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THE BUSINESS CASE

Employer Branding
Drives Real ROI.

50%
reduction in cost-per-hire

28%
lower staff turnover

50%
more qualified applicants

10%+
extra per hire with poor reputation
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EVP PRIORITIES  ·  RANDSTAD EMPLOYER BRAND RESEARCH 2025

What Candidates
Actually Want
72% Attractive salary & benefits

66% Work-life balance  ★ Now overtaking pay globally

58% Long-term job security

52% Career development opportunities

50% Pleasant working atmosphere

★  2025–26 SHIFT: Work-life balance has overtaken pay as the #1 global motivator
for the first time ever — 83% vs 82%  (Vouch Employer Brand Research 2026)
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GALLUP STATE OF THE GLOBAL WORKPLACE  ·  EDELMAN TRUST BAROMETER 2025

Engagement & Trust Crisis.
Ignore It at Your Peril.

21%
of workers globally are engaged

$438B
lost annually to disengagement

75%
trust employers — declining
globally

70% of engagement variance comes from the manager — your #1 employer branding lever

68% of employees distrust business leaders — radical transparency is non-negotiable

→ Poor internal experience leaks externally via Glassdoor, Reddit & word-of-mouth
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AI & TECHNOLOGY  ·  UNIVERSUM EMPLOYER BRANDING NOW 2025

AI Is Reshaping
Employer Branding Teams

50%+
US employers using AI in hiring

+9%
better quality hire with AI
messaging

50%
Gen Z use GenAI regularly

6 Ways Employer Branding Teams Are Using AI Right Now

Content at Scale
AI scales employee-generated content, personalises job
ads & campaigns

GEO — AI Search
Optimise career sites for ChatGPT, Perplexity & Gemini
visibility

Talent Intelligence
Real-time social listening to benchmark and manage
brand reputation

Predictive Analytics
Match employer brand content to talent segments for
smarter spend

Employer Brand Measurement
AI dashboards link brand activity to cost-per-hire &
retention

AI-Native EVP
Show candidates how AI augments their role &
accelerates career growth

5 / 10



2026 EMPLOYER BRANDING PREDICTIONS  ·  GLOBAL RESEARCH SYNTHESIS

7 Employer Branding
Shifts Defining 2026

01
The Lived EVP Era
Candidates now verify employer claims on Glassdoor & Reddit before applying

02
Empathy-Led Leadership
How leaders handle layoffs & hard decisions defines the employer brand in 2026

03
Multi-Hub Workforce Strategy
Employers must explain why each location exists — geopolitics is reshaping work

04
AI Proof Over Promise
Show specific AI workflows & skill growth — not generic 'transformation' claims

05
Frontline Storytelling
50%+ of employer branding projects now feature frontline voices — rising in 2026

06
Decentralised Brand Control
Employee creators shape brand perception more powerfully than HQ campaigns

07
Employer Brand = Reputation
62% of HR leaders say employer branding directly and measurably improves reputation
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GLOBAL & REGIONAL EMPLOYER BRANDING TRENDS 2025–26

One EVP Promise.
Four Local Conversations.

89%
LATAM rate career growth as important

86%
APAC rate career growth as important

59%
Europe rate career growth as important

70%
Global avg rate career growth as important

■■  EUROPE

Work-life balance & pay transparency

ESG must be operational — not slogans

Cross-border mobility & apprenticeships

Localise by country culture & language

GDPR & pay transparency laws
Flexibility is table stakes

■  APAC

Skills growth & internal mobility (#1)

Mobile-first, short-video storytelling

Collectivist culture — team stories win

India: fastest-growing talent market

Local platforms: WeChat, JobStreet
Manager quality is make-or-break

■  LATAM

Career growth — highest globally (89%)

Job security in volatile economies

Community & family values in EVP

WhatsApp is the dominant channel

Emphasise company stability
Community-driven EVP resonates

■  MEA

Vision 2030 alignment (Gulf markets)

Youth employment is strategic priority

Leadership trust & brand visibility

Nationalisation programmes (Saudisation)

Align to national development goals
Graduate programmes are essential
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INDUSTRY EMPLOYER BRANDING INSIGHTS  ·  MERCER 2025 GLOBAL TALENT TRENDS

Employer Branding Looks
Different Across Sectors

■  Technology

Key challenge:
Standing out when every tech firm claims 'innovation'

→ AI transparency in EVP is mandatory — show specific
tools, skills gained & career paths

■  Healthcare

Key challenge:
Severe talent shortages & post-pandemic burnout

→ Wellbeing & burnout prevention must be central —
mission-driven 'why we show up' content wins

■  Financial Services

Key challenge:
Competing with fintechs on culture & innovation

→ Purpose-led employer branding — show real-world
impact; DEI data is heavily scrutinised

■  Manufacturing

Key challenge:
Perception problem — not seen as modern or innovative

→ 'Meet the Makers' campaigns showing AI, robotics &
precision work are rising sharply in 2026

■  Retail & Hospitality

Key challenge:
High turnover & fierce competition for frontline talent

→ Hospitality ranks 2nd globally for appeal (43%) —
schedule flexibility is the #1 attractor

■  Professional Services

Key challenge:
Burnout & 'always on' culture damaging employer reputation

→ Be radically honest about workload — work-life balance is
the fastest-growing candidate concern
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EMPLOYER BRANDING ACTION PLAN  ·  2025–26

5 Things to Do
Right Now

01 Audit your Employer Branding authenticity
Survey employees to close the gap between what you claim and what people actually experience.

02 Build trust through radical transparency
Communicate openly on AI adoption, pay equity, DEI progress & business challenges. Silence creates a vacuum.

03 Develop managers as Employer Branding ambassadors
Only 44% of managers globally are trained. Equip them — they are your #1 engagement and retention lever.

04 Activate employee-generated content
Employee voices deliver 2× higher click-through than brand posts. Coach authentically — never script.

05 Define your Employer Branding metrics dashboard
Link brand activity to cost-per-hire, turnover & engagement. Report quarterly to C-suite leadership.
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LET'S CONNECT

Looking to craft a
strategy, build a plan,
align your leaders or
upskill your team?
Connect with me for a chat.
25+ years advising global organisations on employer
branding, change management & communications.

■  Book a chat https://topmate.io/aniisu

✉  E-mail aniisu3@gmail.com

■  Blog www.aniisu.com

■  Website www.intraskope.com

■  Twitter / X www.twitter.com/aniisu
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