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EXECUTIVE SUMMARY

• A highly competitive market environment, rising inflation and cost of living 

trends are making employers concerned about managing expectations and retaining 

staff

• 97% of companies surveyed plan to recruit in 2023 and 21% of IT professionals in 

Poland intend to switch jobs

• Inflation in Poland touched an all-time high of 18.4% in Feb 2023 and people are 

finding it hard to manage living costs

• Although organizations are upbeat, staff expect more and hiring continues to be a 

challenge

• Salary is the biggest factor driving IT professionals to switch jobs and enhancing 

compensation packages will help the company stay ahead of the market trends. Pay 

is also the primary concern for staff (2023 EY Work Reimagined Survey), creating a 

case for a comprehensive total rewards package that works locally.

• In Poland, salaries in IT are expected to grow 5-15%, according to a recent 2023 

Hays Report 

• Recommendation is to increase salary bands based on business performance and 

payouts in the coming cycle



STATE OF IT SECTOR IN POLAND: HIRING IS UPBEAT, 

STAFF’S EXPECTATIONS ARE UP – ALTHOUGH 

RECRUITMENT IS CHALLENGING

https://www.hays.pl/en/salary-guide/technology



INFLATION RISES TO NEW 26-YEAR HIGH OF 
18.4% IN POLAND

https://notesfrompoland.com/2023/03/15/inflation-rises-to-new-26-year-high-of-18-4-in-poland/



CHANGES HAPPENING IN THE MARKET: POLAND 

LEGISLATION FOR EQUAL PAY FOR MEN AND WOMEN

• Average monthly salary of men in October 
2020 in Poland, across various 
occupations, was 14.7% higher than the 
average monthly salary of women.

• European Parliament and of the Council at 
the end of January 2023 to strengthen the 
application of the principle of equal pay for 
equal work or work of equal value 
between men and women through pay 
transparency and enforcement 
mechanisms.

https://future.aspire.org.pl/labour-law-update/equal-pay-for-men-and-women-still-a-dream-there-

are-legislative-changes-on-the-horizon/



POLAND LABOUR MARKET: IT PROFESSIONALS 
CONTINUE TO HAVE A STRONG POSITION, WITH 
CAREER OPPORTUNITIES AND PAY RAISES

https://www.hays.pl/en/salary-guide/technology



SALARY IS THE BIGGEST FACTOR FOR 

SWITCHING JOBS

• Remote work, development of  skills and 

capabilities as well as flexible working hours are 

other factors driving change in jobs

https://devire.pl/en/polish-it-job-market-2023-report



SATISFACTION WITH SALARIES IS CONCERNING:

JUNIOR AND MID IT PROFESSIONALS ARE JUST 51-

60% SATISFIED

https://nexttechnology.io/report-2023-it-job-market-in-

poland/



SALARIES ARE EXPECTED TO GROW 5-15% IN 

POLAND
• “In the best-case scenario for 

candidates, salaries will grow at 

a level of 5-15%” - Lukasz 

Grzeszczyk, Executive Director 

– Head of IT Perm, Hays Poland 

(2023)



MAJORITY OF IT PROFESSIONALS EXPECT A 

MINIMUM OF 16-25% RAISE IN SALARIES

https://devire.pl/en/polish-it-job-market-2023-report



NEED TO REBALANCE TOTAL COMPENSATION 

PACKAGES TO MATCH INFLATION
“Companies need to ensure total 

compensation and careers are equalized in 

internal and external labor conditions. This 

includes internal adjustments of total 

compensation packages to match inflation, 

and total rewards programs that promote 

well-being for a diverse workforce. Refining 

approaches to talent sourcing and 

upskilling/reskilling can promote 

workforce stability and capability growth.”

https://www.ey.com/en_uk/workforce/work-reimagined-survey



RECOMMENDATIONS

Revisit salary ranges 
in line with market 
trends and balance it 
with staff’s 
expectations

1

Benchmark job roles 
with salaries and bring 
parity to key functions 
and expertise we need 
to retain

2

Discuss with 
managers and create 
a plan to rollout 
compensation 
changes in the year

3
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